WAKE COUNTY FIRE COMMISSION
Work Session
Wednesday, November 5, 2008
DRAFT Minutes

(Audio Replays of the meeting are available upon request)

A work session of the Wake County Fire Commission was held on Wednesday,
November 5, 2008, 1:00 PM, in the Wake County EMS Trafn:ng FaC|I|ty Carya Drive,
Raleigh, North Carolina. _

CALL WORK SESSION TO ORDER

Chair Ann Suggs called the meeting to order.

The following members were present: Chief Tom Vaughan, Chief Tony Mauldin, Mr.
Bifly Myrick, Mr. Lucius Jones, Mr. Bryan Lane, Mr. Robert Stagg, Ms. Barbara Poole,
Chief Rodney Privette, and Chief Mark Haraway.

Members absent wefe: Chief Mike Cooper, Chief Scott McCollum, Chief Cecil Parker,
Senator Vernon Malone, Chief Chris Wilson, and Commissioner Paul Coble.

REPORT FROM FY 09 BUDGET AD HOC COMMITTEE

Chief Mark Haraway provided a reporf from the FY 09 Budget Ad Hoc Committee.
The Ad Hoc Committee was appointed by the Chair to continue discussions with the
County Manager on several issues:

e Use of FY 09 fire tax funds for increased retirement funding
¢ Replacement of 2.5% collection fee with direct fee allocations
o Determination of number of new positions that can be added

A copy of the Ad Hoc Committee’s recommendation summary is attached.

The committee recommended implementing a countywide retirement plan that is
comparable to other Wake County employees. The committee also recommended a
two-year tranSItlon to the direct fee allocations for functional support.

During the discussions on the FY 09 budget, the County Manager directed the
Committee to develop a fire tax model that was sustainable for five years without a
tax increase. Jason Horton presented the Committee’s recommended five-year
sustainable model.



Fire Commission members expressed concern over the direct fee allocafions for
functional support. Many of the issues discussed were identified as being contract
issues, and the current contract needs to be revised.

The Ad Hoc Committee addressed many questions from Fire Commission members.
The Committee report will be presented at the next Fire Commission meeting for
consideration.

REPORT FROM COMPENSATION COMMITTEE

Captain David Price informed the Fire Commission that the Compensation
Committee needs assistance with compliance with the adopted compensation plan
and guidelines. The Compensation Committee has identified several cases that are
not in compliance with guidelines in the compensation pian.

The committee reported that there is currently no effective method to achieve
compliance with compensation guidelines. The compensation plan states that actions
inconsistent with the plan will not be funded in a department’s operating budget.
However, the Committee needs Fire Commission support to achieve compliance.

Fire Commission members asked for copies of the compensation guidelines and for
specific issues that are not in compliance.

OTHER BUSINESS

Fire/Rescue Services Director Raymond Echevarria informed Fire Commission
members that the Fire Commission’s Rules of Procedure state that the Chair is o be
elected annually. However, elections have not been held annually and will be held at
the next meeting. '

ADJOURNMENT

Being no further business, the meeting was adjourned.
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Sustainable Fire Tax Model - What Does It Include?

Sustainable Fire Tax Model

Ad Hoc Committee Revisions
{changes are in bold italics)

Revenues
Tax Rate

Revenue
Distribution Ratio

Revenue Growth -

Assumptions

8.0 cents for all future years

In FY 2008-09, the ratio is 81.0% operating and
19.0% capital. In FY 2009-10, the ratio changes to
82.0% operating and 18.0% capital.

Ses model assumptions handout. The FY 2009-10
estimated growth is 1.0% and is supported by
active permit data received by the county's
Revenue Department. The model assumes a slow
recovery and caps at 1.7%.

8.0 cents for all future years

In FY 2008-09, the ratio is 81.0% operating and
19.0% capital. In FY 2009-10, the ratio changes lo
82.0_% operating and 18.0% capital.

See model assumptions handout. The FY 2009-10
estimated growth is 1.0% and is supported by
active permit data received by the county’s
Revenue Department. The model assumes a slow
recovery and caps at 1.7%.

Operating

Department
Appropriations

New Staffing

Retirement

System-wide
Expenses

Capital Operating
Impacts

The percent growth must be budgeted ata
sustainable level in the model. This percentage
lincludes personnel (with merit) and operating
costs.

The applicable growth percentage will be
determined by a number of scenarios including the
outcome of the current station closure study. If all
four stations remain in operation, department
appropriations may not exceed 2.0% for all future
years to remain sustainable. If the four stations

department appropriations may not exceed 3.5%
for all future years to remain sustainable.

Inciudes hiring up to 18 firefighters after January
1, 2009 to be assigned at undetermined locations.

Includes standardized retirement benefit payments
for all eligible participants at 9.87%.

The modef includes continued operations of Fire
Service training, HAZMAT participation, and North
Carolina Wildfire Prevention programs in all future
years.

Includes funding approximately four firefighters at
the new Garner #3 Fire Station (southeast Wake
County) beginning July 1, 2010.

are closed, current savings estimates are accurate,

The percent growth must be budgeted at a
sustainable level in the model. This percentage
includes personnel (with merit) and operating
costs.

The Ad Hoc Committee recommends including
estimates for two undetermined station
closures and maintaining department
appropriations at an amount that wilf not
exceed 4.0% each fiscal year.

Includes hiring up to 12 firefighters after January
1, 2009 to be assigned at undetermined locations.

The Ad Hoc Committee recommends revisiting
staffing in June after a full fiscal year has
offered a more clear picture of the current
economic situation.

Includes standardized retirement benefit payments
for all eligible participants at 8.87%.

The model includes continued operations of Fire
Service training, HAZMAT participation, and North
Carolina Wildfire Prevention programs in all future
years.

Includes funding approximately four firefighters at
the new Garner #3 Fire Station (southeast Wake
County) beginning July 1, 2010.

.Pége 10f2




Sustainable Fire Tax Model

Ad Hoc Committee Revisions
(changes are in bold italics)

Capital

Apparatus

Equipment

Facilities

The model assumes for fire apparatus costs to
escalate at 3.5% each fiscal year except in FY
2009-10 when cosis increase 13.5%.

The capital mode! includes continuation of the
following projects: small capital funds for
departments, the turnout gear program, and the air
bottle program (costs significantly increase
beginning FY 2009-10).

The capital model includes continuation of the
following projects: dormitory improvements
including stations on the closure study list and
those unlikely to receive full-time staffing in the
immediate to near future and the Bay Leaf
Replacement Station ($4.785 million).

The mode! assumes for fire apparatus costs to
escalale at 3.5% each fiscal year except in FY
2009-10 when costs increase 13.5%.

The Ad hoc Committee recommends identifying|
additional reductions and/or delays in the
apparatus replacement plan. Specific
replacements were not identified and estimated
savings are not included in the committee’s
recommendation.

The capital model includes continuation of the
following projects: small capital funds for
departments, the turnout gear program, and the air
bottle program (costs significantly increase
beginning FY 2009-10).

The capital model includes continuation of the
following projects: dormitory improvements
including stations on the closure study list and
those unlikely to receive full-time staffing in the
immediate to near future and a cost reduction, or
possible elimination, of the $4.785 million Bay
Leaf Replacement Station.

Other Major
Assumptions

interest Rates

Municipal Cost
Shares

Rates were revised in late September/early
October to reflect more recent market conditions.
The planned interest rates for capital debt
increased over 1% in some cases.

These assumptions are unchanged. See model
assumpftions for details.

Rates were revised in late September/early
October to reflect more recent market conditions.
The planned interest rates for capital debt
increased over 1% in some cases.

These assumptions are unchanged. See model
assumptions for details.
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Information on Compensation Issues
November 5, 2008

o History
o In early 2003 all private non-profit departments except Wake
Forest had signed the Compensation Guidelines agreement,

o InJuly 2003 all affected departments received additional
funding based on the study with a review at the end of 3 years

e Review of Study

-0 InLate 2006 a review of the affected departments was
completed and a report made to and accepted by the Fire
Commission that some departments were out of compliance

o A letter was sent to each department’s Chief identifying that
they were out of compliance and the action that should be taken

o We still have departments that have not complied with those
actions

e Currently
o We still have departments taking personnel actions that are not
in compliance with the adopted Guidelines

o The Committee has not been able to reach a means for
compliance except by action of the Budget Committee
withholding funds



