Wake County Post Incident Review Training Program

The new Wake County Fire Protection Contract requires each department to conduct a regional post incident review of certain incidents. The contract requires the post incident review to be facilitated by a fire service member that has completed a training course approved by the Fire Commission. A post incident review training program has been developed and is ready for delivery in a train-the-trainer format. This course will meet the intent of the Wake County Fire Protection Contract.  
Purpose


To provide fire service members an eight hour class titled, Conducting the After Action Review.
Overview
The course will provide participants with theory and application in conducting after action reviews.  Emphasis will be placed upon processes and a product via a team environment focused on mission and agency enhancement.  

The presentation will be a combination of lecture, table top exercise and participant interaction in multiple simulated after action reviews facilitated by two instructors.  The course outline is:

I. Introductions and Course Goals

II.
After Action Reviews, Why

III.
To Review, What

IV.
How to Conduct the Review and Produce a Product for Agency Improvement

V. Setting Up for Success and Avoiding Pit Falls

VI.
Table Top Scenario #1, Single Family Dwelling

VII.
After Action Review-Simulation

VIII.
Table Top Scenario #2, Commercial Occupancy

IX.
After Action Review-Simulation

X.
Table Top Scenario #3, Multi-Agency, Multi-Jurisdictional Weather Event

XI.
After Action Review-Simulation

XII.
Review and Closure
