WAKE COUNTY FIRE COMMISSION

Subject: Agenda for Thursday January 16, 2014
Location: Wake County EMS Training Facility
Time: 7:00 PM

¢ Meeting Called to Order: Chairman Lucius Jones
e Invocation
¢ Roll of Members Present
¢ Items of Business
e Approval of Agenda
e Adoption of Minutes for November 21, 2013 Regular Meeting
¢ Regular Agenda
e Consider Election of Fire Commission Chair for Calendar Year 2014
e Consider Election of Fire Commission Vice Chair for Calendar Year 2014
¢ Information Agenda
e Fire Training Study Update
e Apparatus Committee Update - FY 15/16 Apparatus Purchases
e Apparatus Committee Update - Pumper Specifications
e Cost Share Study Update
e Fire Tax Financial Report / Budget Update
e Chair Report
e Fire Services Director Report
¢ Other Business
¢ Public Comments:

e Comments from the public will be received at the time appointed by the Chairman of the Fire
Commission for 30 minutes maximum time allotted, with a maximum of 3 minutes per person.
A signup sheet for those who wish to speak during the public comments section of the meeting
is located at the entrance of the meeting room.

¢ Adjournment - Next Meeting March 20, 2014
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Item Title:
Consider Election of Fire Commission Chair for Calendar Year 2014

Specific Action Requested:
That the Fire Commission accepts nominations to elect the Chair of the Fire Commission

for Calendar Year 2014.

ltem Summary:

Annually at the January Fire Commission meeting the Fire Commission accepts nominations for
the position of Chair. Once all nominations are received the Fire Commission members will vote
to elect the Commission Chair for calendar year 2014.

Attachments:
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Item Title:
Consider Election of Fire Commission Vice Chair for Calendar Year 2014

Specific Action Requested:
That the Fire Commission accepts nominations to elect the Vice Chair of the Fire

Commission for Calendar Year 2014.

Item Summary:
Annually at the January Fire Commission meeting the Fire Commission accepts nominations for

the position of Vice Chair. Once all nominations are received the Fire Commission members
will vote to elect the Commission Vice Chair for calendar year 2014.

Attachments:
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Item Title:
Fire Training Evaluation Update

Specific Action Requested:
That the Fire Commission receives information related to the Fire Training Evaluation.

ltem Summary:

The Ludwig Group provided the second draft of the Fire Training Evaluation. The Fire Training
Review Committee met and reviewed the study and identified the need for additional supporting
data. The goal is to have the report completed in time for the Ludwig Group to present their
findings at the March 2014 Fire Commission Meeting.

Attachments:
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Item Title:
Apparatus Committee Update — FY 15/16 Apparatus Purchases

Specific Action Requested:
That the Fire Commission receives information related to the FY 2014 apparatus

purchases as well as proposed Fiscal Year 2016 purchases.

Item Summary:

Discussion on the current status of apparatus orders, all vehicles will have the PO cut by
January 15th.

Discussion with Nicole Kreiser debt Finance Director about future purchases, all purchases will
follow the same rules as was implemented this FY Year. A date was agreed upon by the
committee and the Budget Office was to shoot for 1 September, each year, the
Apparatus Committee agreed to combine debt financing for FY 15/16 and that the Committee
will insure a deadiine is set for the Departments involved to have final figures by the deadiine of
1 September. The committee will be required to provide the specification (s) to all Departments
involved with enough time to accomplish this.

Attachments:
1. FY 15/16 Purchases are attached that wilt be submitted to the Budget Committee
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ltem Title:
Apparatus Committee Update - Pumper Specifications

Specific Action Reguested:
That the Fire Commission receives information related to Pumper Specifications.

item Summary:

Discussion was started on the Pumper Specification, however the Committee has not
completed work as of yet, we will have another list of questions for the vendors by early
January and complete the Specification for release by June 1st for Bid and award to
give effected Departments time to meet the September 1st deadline.

Attachments:
1.
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Item Title:
Cost Share RFP Update

Specific Action Requested:
That the Fire Commission receives the information related to the status of the
Cost Share Funding and Service Delivery Study

Item Summary:

At the November 21, 2013 Fire Commission meeting, the Fire Commission received
information pertaining the forming of committee formed on the request of the County
Manager's Office to evaluate the various cost-share agreements that exist within the
Wake County Fire Tax district. The committee was responsible for the evaluation and
recommendation of consultants in response to the Cost Share RFP, and will continue to
provide oversight, guidance and feedback throughout the study. The committee
includes the following stakeholders representing cost share and non-cost share Chiefs,
Fire Commission members, municipalities, and County staff:

Mark Matthews, Wake County Budget and Management Services

Robert Stagg, Fire Commission

Chief Pope, Bay Leaf Fire Department (non-cost share department)

Chief Haraway, Apex Fire Department {municipal cost share department)

Chief Poole, Garner Fire Department (independent cost share department)

Emily Lucas, Finance Director, Town of Garner (municipal cost share partner)

Michael Wright, Wake County Fire Services

Demetric Potts, Wake County Fire Services

Since the November Fire Commission meeting, the County has entered contract with
Emergency Services Consulting International (ECSI) based on the terms of the RFP
response and in accordance with the information shared with the Fire Commission in
November.

The scope of the consultant’'s work includes the following:

l. Develop a project plan, gather background data, and stakeholder input

Il Evaluate current cost share formulas, baseline system service delivery,
and performance. Gather public input.

Hl. Provide fiscal analysis, benchmarking, and cost allocation funding
models

IV.  Develop and present a final project report

In early January, an information request from ESCI was sent to departments requesting
information that will be collected and reviewed by ESCI in conjunction with on-site visits
in mid-February. The ESCI project manager will attend the next Cost Share Meeting,
which will be held at 10 AM on Thursday, January 23 at the Wake County Commons.
Cost Share chiefs and municipal town managers (or designees) are invited to the
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January 23 meeting as an opportunity to address any questions or concerns about the
information request to the project manager and/or committee in advance of the
upcoming on site visits. Any interested Fire Commission members, Budget Committee
members, or other interest parties are also welcome to attend.

Based on the project manager’s current work plan, the Cost Share Committee expects a
recommendation from ESCI in late Spring/early Summer 2014. The Cost Share
Committee will be reaching out to the Fire Commission later in the Spring to request a
presentation of ESCI's preliminary findings and to receive stakeholder input. Based on
the fiscal calendar and project manager’s current work plan, the committee does not
anticipate implementation of final recommendations as part of the FY 2015 budget.
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Item Title:
Fire Tax Financial Report / Budget Update

Specific Action Requested:
That the Fire Commission receives the Financial Report.

Item Summary:
Provided for Fire Commission review are the Fire Tax District Systemwide, Operating, and CIP

Financial Reports.

The Fire Department FY 2015 Budget Workbooks were distributed to the Fire Departments on
December 20, 2013. The departmentali Budget Requests are due January 31“, and Fire
Department Budget Review meetings will begin in February.

Attachments:
Reports
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