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Introduction

The Apex Fire Department (AFD) provides fire, emergency medical, rescue, domestic preparedness,
hazardous materials mitigation, community risk reduction, public education, and fire investigation
services to the residents, businesses, and visitors of the town of Apex, North Carolina. AFD is consistently
working to achieve and/or maintain the highest level of professionalism and efficiency on behalf of those
it serves, and thus, contracted with the Center for Public Safety Excellence (CPSE) to facilitate a method
to document the department’s path into the future via a “Community-Driven Strategic Plan.” The
following strategic plan was written in accordance with the guidelines set forth in the Commission on
Fire Accreditation (CFAI) Fire & Emergency Service Self-Assessment Manual 9" Ed. and is intended to

guide the organization within established parameters set forth by the authority having jurisdiction.

The CPSE utilized the community-driven strategic planning process to go beyond just the development
of a document. It challenged the department’s members to critically examine paradigms, values,
philosophies, beliefs and desires, and challenged individuals to work in the best interest of the “team.” It
further provided the department with an opportunity to participate in the development of their
organization’s long-term direction and focus. Members of the organization’s community and
department stakeholders’ groups demonstrated commitment to this important project and remain

committed to the document’s completion.
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Organizational Background
The town of Apex is a growing town of 22.4 square miles, located in Wake County, North Carolina. The

tirst settlers came to the area in the 1860’s and the town was officially incorporated in 1873. Apex has a
rich history of development around the railroad station as the
dense forest areas were cleared to accommodate the need for
farm land. It was also one of the first towns to develop
around the state capital of Raleigh. Apex was so named
because the community was situated at the highest point

along a 30-mile section of the Chatham Railroad.

The town is a thriving area where growth remains part of all
considerations of the governance. Though Apex has not always had
a thriving downtown, redevelopment initiatives were successful in
creating and sustaining a vibrant downtown that is in high demand
from residents and businesses alike. In 2015, Money Magazine

ranked Apex #1 on its lists of the nation’s top places to live.

The Apex Fire Department got its start in 1927 when a
recommendation to the Town Board was made to organize a
tire company. The town formed an organizational structure

that included a fire chief, an assistant fire chief and 13 company

mernbess.
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