WAKE COUNTY FIRE COMMISSION

Subject: Agenda for Thursday July 21, 2016

Location: Wake County EMS Training Facility, 4016 Carya Drive, Raleigh
Time: 7:00 PM

¢ Meeting Called to Order: Chairman Lucius Jones

e |nvocation
e Roll of Members Present

Items of Business

e Approval of Agenda

o Recognition of Chief Frank Woods for his years of service to the Wake County Fire Tax District
e Adoption of Minutes for May 5, 2016 Special Called Meeting Work Session

e Adoption of Minutes for May 12, 2016 Special Called Meeting Work Session

Regular Agenda

e Changes to the Apparatus CIP Model
e Replacement and New Appointment to the Communications Committee

Information Agenda
o Fire Tax Financial Report
e Standing Committee Updates
Administrative
Apparatus
Budget
Communications
Equipment
Facility
Staffing and Compensation
Steering
= Training
e Chair Report
e Fire Services Director Report
= QOperations Director Report
= Logistics Manager Report

Other Business

Comments from the public will be received at the time appointed by the Chairman of the Fire
Commission for 30 minutes maximum time allotted, with a maximum of 3 minutes per person. A
signup sheet for those who wish to speak during the public comments section of the meeting is
located at the entrance of the meeting room.

Adjournment - Next Meeting September 15, 2016
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e Tax revenues will be split between operating and debt/capital needs.
o New for FY 2017: Fire Tax Fund tax revenues will be split between operating and
debt/capital on a tax rate basis. The FY 2017 Budget dedicates 8.12 cents to the
operating budget, and 1.48 cents to debt and capital

Operating Budget Overview
e Operating budget totals $21.53 million, an increase of $2.38 million, or 12 percent, from
the FY 2016 Adopted Budget. This includes:

o Full funding for the implementation of the 2015-16 Labor Market Study
recommendations ($856,000). This includes the cost of bringing employees to the
new band minimums, subsequent compression adjustments, and a part-time pay
adjustment to comply with the compensation guidelines.

o Year one of the three year cost-share phase in ($556,000)

o Operating expansions for eight different departments. These include increased
funding for part-time salaries, volunteer compensation and vehicle maintenance
($450,000)

o A 3% percent merit allocation funded for 75 percent of the fiscal year ($284,000)

o A $250,000 system-wide expense for employee medical exam reimbursements
($200,000 expansion)

o Health insurance, overtime, longevity, life Insurance, dental, worker’s comp,
unemployment comp, volunteer Comp, state pension and long-term disability are
funded at the level requested in department submissions

¢ Projected contribution to fund balance in FY 2017: $119,000

FY 2017-2023 CIP Overview
e Seven year plan totals $27.66 million (average of $3.95 million/year) funded through a
combination of tax revenues, prior year uncommitted funds, debt proceeds and municipal
reimbursements

e FY 2017 plan totals $6.44 million. Funding sources for FY 2017 include:
o $2.85 million in tax revenues
o $1.88 million in prior year uncommitted CIP funds,
o $1.69 million in debt proceeds
o $31,000 in municipal reimbursements related to the Garner Station 4 Interlocal
Agreement

¢ FY 2017 Uses include:
o $1.82 million for apparatus and vehicles
* Includes $50,000 vehicle maintenance contingency
o $527,000 for facilities
" $336,000 is included for planned renovations and repairs, which
represents a one-time $236,000 expansion in FY 2017
= $150,000 is included for planning and design costs for the Wendell Falls
Station
= $43,000 is included for the Stony Hill remediation project

o $3.50 million is included for equipment replacement in FY 2017

* Includes $1.40 million for the 800mhz upgrade
* $1.14 million is included for self-contained breathing apparatus (SCBAs)
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appropriations and we’ve got 10 departments with about $11 million dollars in appropriations
and we are working together to bring the entire system up. Director Campasano says he takes
this budget as a good move forward with medical exams, SCBA replacements, so we are going
to make some really good strides. He stated that he just wanted to mention those items regarding
the cost share because there were some concerns about budget increases.

Director Campasano stated that assuming the budget moves forward the with NFPA 1582
medical exams; we will be working with the Staffing and Compensation Sub-committee because
we would like to have the policies and procedures in place by Julylst so we could hit the ground
runmng He said that he would be in touch with all of the departments that have provided him
with their policies and procedures to ask permission to share that with the Staffing and
Compensation Sub-committee so we can use good points to use those as templates for our own
policies. He also stated that he would be reaching to departments to survey you for if and when
the County has gone out to bid and we have a vendor, we would be looking for a vendor that had
regional presence in all 4 regions. We would be surveying to see how many of you would be
taking advantage of that versus how many of you would stay with your own provider. We would
need to have an idea of the numbers of participants that the provider would be looking at
providing medical exams for. If you choose to stay with your own provider our thought is that
you would be reimbursed up to that bid price that we get for the selected vendor.

Director Campasano shared that as we have gone through this budget process there scems to be a
lot of discussion surrounding the annual salary and rate calculation. It appears that it is difficult
for some of the departments to do the calculation backwards, from annual salary to hourly rates,
what’s overtime, what’s straight time, so we will be working with Staffing and Compensation to
a couple of workshops so that as we move forward we can have a defined and specific method
for calculating that hourly rate, the overtime rate, how you work with departments that are 7K
and departments that are not 7K exempt. We will also be working with Wake County Budget
Office (Budget and management Analyst Michael James) to change those budget submission
forms so when you put in someone’s annual salary it would calculate backwards what the hourly
rate is, what the overtime is, so it would simplify that process and standardize it across all of the
departments.

Helmet and Boots Replacements

Director Campasano stated that our Logistics Manager Grant Vick with be reaching to all the
departments to get you boot samples so that you can have your personnel who will be getting
replacement boots sized so we can have that order ready to go. So when you get those samples
get them to your firefighters so that can get sized and get that back to Grant.

SCBA and Cvlinder Replacements
With SCBA and air cylinder replacements again Grant will be reaching out to departments to do
an inventory on SCBA cylinders particularly because if there are cylinders that we will be
replacing and there are still some life left to them we may be looking to replace those or swap
them out with departments who may have cylinders that are expiring this year so we can
maximize the life of those cylinders.

Planned Renovation and Repairs

With planned renovations and repair there are larger numbers of planned renovations and repairs
coming up next fiscal year, so he would encourage all the Chiefs, 1) if you have any planned
renovations and repairs that were budgeted in fiscal year 2016 and you have not completed them
yet please reach out to Demetric to get the funding agreements set and completed, and moving
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Item Title:
Changes to the Apparatus CIP Model

Specific Action Requested:
Fire Commission recommendation to accept proposed changes to Apparatus CIP model

Item Summary:
During a meeting with Wake Forest Fire Department, Wake County Fire Services and

The Department of Insurance at the NCRRS inspection of Wake Forest Station 4, The
NCDOI rating inspector indicated a need for an additional Tanker for the Wakette
Insurance District. After several meetings and discussions, a plan was developed and
approved by the Apparatus Committee at the June 15, 2016. This plan meets the
needs of the Fire Department and Insurance District for the future.

Attachments:
1. Attachment A — Apparatus Committee Plan
2. Attachment B — Approved Apparatus CIP Model
3. Attachment C — New Proposed CIP Model with Changes
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Iltem Title:
Replacement and New Appointment to the Communications Committee

Specific Action Requested:
Request Fire Commission Chair to appoint Raleigh/Wake 911 Director Dominick Nutter

to the Fire Commission Communications Committee

Item Summary:
Raleigh/Wake 911 has always had a representative on this Committee, they are just

requesting a personnel change due to some shifts in responsibilities.
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