WAKE COUNTY FIRE COMMISSION

Thursday, January 15, 2009
DRAFT Minutes

(Audio Replays of the meeting are available upon request)

A meeting of the Wake County Fire Commission was held on Thursday, January 15,
2009, 7:00 PM, in the Wake County EMS Training Facility, Carya Drive, Raleigh,
North Carolina.

CALL MEETING TO ORDER

Chair Lucius Jones called the meeting to order.

The following members were present: Chair Lucius Jones, Ms. Ann Suggs, Chief
Tony Mauldin, Mr. Billy Myrick, Chief Mike Cooper, Mr. Robert Stagg, Chief Cecil
Parker, Mrs. Barbara Poole, Chief Tom VVaughn, Chief Mark Haraway, Chief Rodney
Privette

Members absent were: Senator Vernon Malone, Chief Chris Wilson, Commissioner
Paul Coble.

The following County staff were present; Commissioner Lindy Brown, Deputy County
Manager Joe Durham, Fire/Rescue Services Director Raymond Echevarria, Budget
and Management Analyst Jason Horton, and Public Safety Business Manager
Demetric Potts.

Mr. Myrick gave an invocation.

The agenda was approved as submitted.

MINUTES

The minutes of the November 20", 2008, regular meeting were approved as
submitted.



REGULAR AGENDA

RECOMMENDATION FROM STAFFING AD HOC COMMITTEE

Fire Chief Mark Haraway presented a recommendation distribution of new positions
approved in the FY 09 budget. The Committee recommended allocating the positions
as listed below:

Stony Hill — 3 personnel

Rolesville — 2 personnel matched by 1 from the Town of Rolesville
Hopkins — 2 personnel; existing daytime position changed to 24 hour
Wendell — 2 personnel for station 2

Garner — 1 person to be matched by the Town of Garner
Fuquay-Varina — 1 person to be matched by the Town of Fuquay-Varina
Apex — 1 person — Town of Apex already matching this position

Chief Haraway presented the data to support the committee’s recommendation. Mr.
Myirck made a motion to accept the Ad Hoc Committee recommendation and
implement as written. After a second by Chief Vaughan, the motion passed
unanimously.

COMPENSATION COMMITTEE — MARKET SURVEY RESULTS

Captain David Price presented the results of the market survey. Captain Price
informed the Fire Commission that the salary ranges are surveyed every three years.
Wake County’'s Human Resources Department completed the survey. The survey
determined that all of the positions were below the market ranges for each position.
The proposed pay ranges bring the salaries closer to the market and reduces the
budget impact.

Captain Price informed the Fire Commission that the projected budget impact will be
calculated based on the FY 10 budget information.

Fire Commission members discussed the market survey.

After discussion, the Fire Commission delayed action until the budget impact can be
determined.



INFORMATION AGENDA

FACILITY COMMITTEE

Chief Ed Brinson provided a report from the Facility Committee for information only.
No action needed.

APPARATUS COMMITTEE

Chief Frank Woods presented information on planned FY 2010 fire apparatus
replacements. No action needed.

FIRE TAX FINANCIAL REPORT

Budget and Management Analyst Jason Horton provided a fire tax financial report.
No action necessary. Future updates will be on the information agenda.

CHAIR REPORT

No report.

FIRE/RESCUE DIRECTOR REPORT

Fire Services Director Raymond Echevarria informed the Fire Commission that due
to workload demands, he will not attend committee meetings as in the past.

OTHER BUSINESS

Lee Price asked Director Echevarria about the status of the fire station closure
evaluation process. Director Echevarria informed the Fire Commission that the
incident data is under review and the process continues.

PUBLIC COMMENTS

None.



ADJOURNMENT

Being no further business, the meeting was adjourned.



Wake County Staffing Ad Hoc Committee
Staffing Allocation Recommendation
“January 15, 2009

The placement would be as follows in the below list:

Ey“q/Sony Hill — 3 personnel
e Rolesville — 2 personnel matched by 1 from the Town of Rolesville
L» Hopkins — 2 personnel; existing daytime position changed to 24 hour
::/)Nendell — 2 personnel for station 2

Garner — 1 person to be matched by the Town of Garner

Fuquay-Varina — 1 person to be matched by the Town of Fuquay-Varina
@ Apex — 1 person — Town of Apex already matching this position

The committee arrived at their decision for the aforementioned placement based on
the following statistics:

e Stony Hill currently has 2 - 24 hour positions and is located at the far north
end of Wake County. By giving them a third person they could staff their first
out truck with a three person crew.

o Rolesville, even though it is a municipality, covers a large rural district and
sits between Hopkins, Wendell station 2 and New Hope station 2. In keeping
with the regionalization concept, we allocated two positions to Rolesville, to
which the town agreed to match with a third giving them a three person crew
24/7 to respond not only to their district but to also support three other
districts,

e Hopkins is another regional concept that by placing two personnel in that
station and getting Hopkins to reassign a current daytime position to 24 hour
coverage will allow this department to respond with a three person crew and
also support neighboring districts.

o Wendell is 2 municipality but provides coverage to a very large fire district
much of which is rural. They only have five personnel between the two
stations and a limited number of volunteers in their station 2 area. The
committee assigned two personnel to Wendell to which the Chief said he
could make work for adequate coverage.

e Gamer and Fuquay both cover both municipal and rural areas and are the two
busiest departments. The committee identified that both areas had
experienced a large growth in building and population thus leading to an
increased call volume. We recommend placing one person at each of these
departments with Garner and Fuquay matching these positions. This would
give these two departments the capability to maintain 3 person crews on
responding apparatus.



» The Town of Apex was identified as a department needing staffing assistance
primarily due to the fact that Apex contracts with Wake County to provide fire
protection in the community of New Hill. The rural fire district is
approximately 62 square miles with limited mutual aid resources. Station 2
sits seven miles outside of Apex and is supported by two in town stations.

The county currently funds one full time position at station 2 and the Town of
Apex provides the remaining 8 personnel to maintain a three person crew
24/7. However, with the opening of a fourth inner city station some of those
positions may be re-allocated thus justifying the need for the one
recommended position to Apex.

The thought pattern of the committee was to make every effort to best utilize the 12
positions and make every attempt to place the new personnel where they would do the
most good. The committee felt that the regional utilization of the positions was the best
means to accomplish this at the time.
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MEMO TO Fite Commission Member

FROM: Ed Brinson, Chairman
DATE: Jamary 15,2009

R e e S S AT

SUBJECT: Facility Committee Report

T TG A AL Sy =

Since the last Fire Commission meeting the Facility Committee met on January 8, 2009 at the Commons
Building. We respectfully offer the following report.

FIRE STATION DORMITORY RENOVATION PROJECT _

The design and reviews of project documents by the Wake County Planning Commission continue. We
are moving toward the bidding process; however, a few unresolved issues are preventing a release of the
bid documents. The issues include the need for special use permits, buffers, impervious surface
requirements and run off retention areas.

A major obstacle was removed from the project this month when Aqua agreed to provide water for the
Bayleaf fire sprinkler system with no monthly meter fees. Costs associated with water line taps and back
flow prevention will still apply.

To save on installation cost of the sprinkler system, Swift Creek agreed to be voluntary annexed by the
Town of Cary. The annexation process is complete. As previously reported, the Town of Cary is
requiring a complete tap on for domestic water and sewer with the fire protection system tap. The tap on
and installation cost are part of this renovation project.

Eastern Wake and Wendell requested that they be removed from the dormitory/sprinkler system
renovation project.

STATUS OF THE GARNER FIRE STATION NO. 4 PROJECT

Since the last Fire Commission meeting, the following action items have occurred:

o The land has been purchased.

o The interlocal agreement has been agreed to and signed by all parties.

e An initial design review meeting was held by the Architect, Engineer, Garner Fire Department
officials, and Wake County Fire, EMS and Facilities Design and Construction.

WENDELL FALLS FIRE STATION PROJECT
No action has been taken on this project since the last Fire Commission meeting.

FUQUAY-VARINA HEADQUARTERS FIRE STATION RENOVATION PROJECT

Chief Mauldin presented a CIP project entitled Headquarters Fire Station Addition and Renovations. The
fire department has requested funds from the committee on a 47/53% cost share match for an approximate
4000 square feed addition to their headquarters fire station. The project is currently in the
Architectural/Engineering design phase. The Town has approved and funded the project through the
design phase and construction drawings.

The facility committee agreed to accept the project subject to finalizing the building designs, demolition
plans, site plans and construction costs. It should be noted that Wake County EMS would be sharing a
portion of the cost of this project.



HorkiNs FIRE DEPARTMENT RENOVATIONS
No action has taken place since the last Fire Commission Meeting.

BAYLEAF HEADQUARTERS FIRE STATION RECONSTRUCTION PROJECT.
The Adhoc Committee requested the Facility Committee look at a project cost reduction plan or possible
elimination of the $4.789 million dollar Bayleaf reconstruction project.

Since 2002, 3 alternative cost reduction plans were presented to the Fire Commission. Upon the latest
plan submission to the Fire Commission in 2006, Bayleaf was directed to obtain a special use permit. The
permit was granted by the Wake County Planning Commission. Any further design and permitting
process will add additional cost to the project.

The last action from the Fire Commission was for Bayleaf and the County Attorney to work out a funding
and land ownership agreement based on the latest construction and demolition costs. Bayleaf met with the
county attorney and there is an agreement in principal in place. Bayleaf has been waiting for three months
for the county attorney to draft the formal ownership document. Therefore, the project has been put on
hold pending receipt of the funding and ownership agreement from the county. Chief Roof noted that
Mark Forestieri estimated that there have been no construction cost increases due to the delay of the
project.

Since the building and land ownership is still an outstanding issue with the Fire Commission, the Facility
Committee agreed to table any action on this item until a land ownership agreement had been drafted by
the county and reviewed by the facility committee.



enpaz=m

A"

euuep Aenbng

LNNONY

104

INTNLEVdEd

SHAMNY L

V0L

Be)/xe]joipey

Tv1i0l

ININ VLA

SHOMNEL HIIANES

WiL04

JYVYHS 1800

wupep Aenbng

HuHS LSOO

1S840.5 OHEAR

g "WLOL
IUVYHS 1S0D| 12D I JPuten
SMVHS 1802 | 1-N/1-1ed Z 9jiASR|OH
FHUYHS LSOO jueqingng L Jauies)
JuUVHS 1800 | vded L 182404 9%EAR
Ann i TEIETY
FHVHS LS0D | 921 nun I euligA Aenbng
: 1-len L a)epp uisjseq
3dAL ViOL ININLHYd3a
| STIOIHAA NIRAY
0 TYLiOL
3dAl IVil0L1 INSWLNVYd3aa
SMONHL HSNUE

Iviol

INJNLHV43a

SISVYHIHNd SNLVdVYddV 0L0¢

SHIAMNVL YIdING




£0°10°600% - SHOd3Y aouBLIY WWOY) aiy

INd 805 BO0Z/Z/L

@E.mmvv 9L L6L L SZS'PIL'S ZPL'EB . Z8E'Z20'6 ZBE'2Z0'6 000°Z1E02 gr auswedag Jejoigng
L8Py 9K IBL'LL SES'PLL'E [ ErL'Z6 " ZSE'TZN'6 . TBE'TZ0'S 000'z1€'02 DOEZ PUNd [wjoIgng
; 9LFI6LLL  SZS'PLL'S ZpL'TE i ZBE'TZTOS 28€'220's - 000°ZLE0Z 0Z8Y ‘UOISING [ei0iqng
;
%0000t - “eaz0s ‘59208 - - £82'0g Q4 Are] gezd’
_ﬁmm EFE'GLL'S Lbgree i6oe'Lb -899'562 889'562 06¥'€35'S (bsjeiep Joj 2 6d 285) WASASIMNSIA XL, ang 1Lz
%EE'8S ‘BLV'GLL 129’52 - Y-y 129'6t2 0GLLEr a4 weIngaz pged
HEEBS B52'EEZ 195'928 - 195'92E L9%'97¢ BLY'655 (4 AR LINSBM, 622d
%86 09 Sls'vey BZL'15L - 821462 ezZL'Is, EPO'LPT'L Q4 I3pUa 8224
%EL'8S viL'vhL £89'202 - _,nmm.NoN. £89'202 LS¥' LPE Q3153104 3¥eM L22d
%HEE'BE €08'15E ST5'esY - ‘525'z6Y 575'Z6¥ 82E'vrY Q4 2doj{ MaN-s3EM 9ZZd
%EE YL L1g8'821 1851'68E - B51'88€ 851°88¢ 620’815 04 4F8I] YMS G2¢d,
%EE'BS [0L6t9E {EL9'908 - (£L9'90% (€L9'905 £e5'goR a4 lliH A8U0)S t2Zd
"%EE'ES Bh.m.ﬂ 205°192 - 1208'19Z .205°t9Z 6878 T4 alnsajoy 222d
WHEL'BG 151°22¢ (MDY - LLOLSh LD LSY [ 1%-172 0 alpasuion gzzd
%EL'IE 62h'zL9 Lov'ise - lov'ise 10¥'£58 0E2'69%"| Q4 2lepybluy glzd.
%EE'BE '995'9rE Z6L'SYE - iZ6l'ske ‘ZBL'SHE 85165 Q4 suydoH Bizd
%EL'G SEL'BGY alz'gee - '91z'zze 812'722 .L¥6'08E a4 sbunds AoH 21zd.
%EE'PS SEb'gsy -608'€89 - '608°ERY (608'E8Y prZ'eLL’ L 04 43LeS gl zd:
%6125 ‘GBE'6LS LLE'EZL - ‘11g'ges Lig'ezs 96L'THT'L G4 eutes Aenbny 6Lz
%EE'BS ZPO'EEL 652'98L s Wmmw.wm: 65Z'98L Log'sie G4 sliiRt p12d
%EL'8S 8L 681'205 - 681208 _mm_..Sm 199’658 qd manurey gLzd
“%EE'BS Y58 062 S6b'90Y - \56v'90F S64'90P 1678069 ad AemybIH weyng 1124’
%Le'8E L28'€95 ‘4eZ'poR - LETY0g ‘LeZ'vos '855°25E"L 4 Jesifeg 6024
%EE RS rR'ssz .iei'age - ‘181 'gse '181°85€ ‘520°'P1Y 04 xady gogd
(Buipuad {Empuad suonsesuRa) {Bujpuad (SluBWWWeD QLA SaInypuadxg glLA saunyipuady3y (id: 3abpngusimy Jtup
* Bupnjour) Buipnjaut) Bulpuayg Buipnpoxs) i i
. u_.__unm asle|eg B TEETTHTTTFET L
19bpng jo 4, s|qepeAy QLA saunypuadxg
diijvio)

S30INISG aNv%ey / il OL8Y UOISIAIg
S350 941 D0EZ pung
JuStiedag Aj9jes 9gng gp Juowipedag

6007 AUBnuEr L0-6002 dd YBnory] (s)potied 1easiy 0]
6002 ‘0g 2unp papu3z Jea, Jeastd Jabpng ayy Jog
SaImipuadx3 femay “sa jabpng Bugeiado
ALNNOD IHNVYM

2jeq uny
g1 poday

Nd 00:55:% 600Z/L11
19bpng Bupeiadp - xe| a4




Sl

e\naod
,x.o_u@
%000
%00°dg
soo.ow
'%00°0

%00°004

%0070
|
%00°0

%00°a0L
(Bujpusd

Buipnjou)
wadg 126png Jo %,

20" L0600 - SHoday S0UBULY WWOD a4

E¥E'SLL'S - IpS'IEE 6SR'LY . 8B9'GEZ . 9B0'SET
000'sE6 - - . - A
‘ooo'ser'z - : - i i
OvL'B0E"L - - - - -
‘00z'% - L0Z'p - 10T’ A0Z'Y
PLE'LO - 516'29 - G16'L9 51649
SZVEPE - - - - -
- - 95£'59 658°LY ABY'ET LEF'ET
BEO'ZE - - - - -
Jeovl - 80wl - 9L0%L 8o'pl
- - ‘000'98L - (00'98L 000 981
{(buipuad - suonoesuet] {Buipusd © SIUBWNWWOTD “mm..su_v:unxw aLA sasnppuadxg gld
Butpnjau) Bulpuag Buipnjaxa) aLA : :
aoueleg sUaWiWWe)
ajqejlesy sainpuadxg
alA QLA jejoL

0BP'ELS'S

'000's€8
000'984'2
0vL'60E'L
1ov'8
6Z8'5EL
‘gzL'ere
9SE'SY
6E0'Z6

000'98L
jebpng juanng

Wd 90:5 600T/L/1

sainppuadx3 pezd un jecIgns

ONMd 13191810 X1 WOES 8/0 01 ¥3ISNYYL 6016
QNN NOLLOMEASNOD 00 dfD 0L U34SNYHL EOVE
ADNIDNILNGD 018

wap Jawo wol) sabiteys Oy h¢¢v.

Wap sauie wioy sabieys YNN8 Sbpy

AL dIAA HIAHLO WOEA SADHYHD OSIN §2vy
AY153404 - GOYN 40 £d3Q ON et

WYHOOUd LVINZYH HOISTvd 40 ALID 802F
ANZWIND3 4O HIvdId ONY IONYNILNIVIN FiLE

30INETS HDLYJSIO LESE:
12alqey asmupuadxy’

WBISAG-1oUISIq XEL o1id TEgd “Hufl

E30IAI8G 6No50y J 8114 OZBY -UOISIAIQ

TSI 841 g0te puny

juswipedeq AJaJes J1Ghd g7 Jusnedag

Lo

:abey

5002 Auenuer J0-600Z d4 Ubnoayy (sipolad |easid Jo04
600Z ‘0E aunf papug Jeaa [eosid 196png ay) Jog
sainupuadxq [enay “sA 1abpng buneladg
ALNNOD IMVYM

Wd 00:55:¥ 600¢/L/) rajeq uny
jobpng Buneiadg - xel ang 1t poday




%LEL

%9529
%0¢
%S00
%SLaL

%E5" 1L
%9889

%602
{Buipuad
BSuipniouy)

. juadg

-1eBpng Jo %

£0°L0'6DOE - SHoday aoueur] WD a4

Wd 80§ &00Z/L/1

“TPOP991$ S SPUN PRIWIWIODUR JOj PAISH 4B SUOHONPa) pazuoyine ay) pue
SPUNY PNIULIOLN [BN0E S Usamlag aoUkjeg SU) 'alojalal ), Pasinaoo 154 jou sy uodoesuen siy) pue sioalold Auopulop
2y} o} pAYPaIa ag 0} 000'EL0'ES J0) SIIED 120pNq SUY) JaAaMOH ZY0'LCL v I aouefeq pun) PSILLLIOOUN JUBLND By ) (L

19€'682'5L - GBE'LEE'P LIE'SLE
59'00¢ - 1Ze'20s -
986"’y - ¥ .
LIV'YEL'Y - 595'Z -
969'66 - ) 269'95¢ LE'Le
BGL'ELD'L - 100 L¥5'T -
see'sz - LTS z50z
LBV LZR'D - LG LPEL Brr'Z0E

{Bujpuad (sawy : (Buypuad B | LoD

Buipnjou)) ; onjseinppuadx3) i Buipnpoxa)

128 olqepeny poesuell i SuIwy) o}

Duipuad fejol jsempipuadxy
|=yol

8/0'90G'Y 95£'049°0C
128'208 DO0'E08

k4 000'58L'Y
5952 VO LEL'Y
ApE'POE 8rE D5y

L0G'Ly5'e 009'085'E
V2T POT £16'€6Z
ZEv'sve £50'GL0'8
sanyptiodxy o] 1abpng

sanjipuadxy
PITET Fiyle]

‘310N

0ZHB OISl oINS
suoiels MaN 450
1NIWIDY1d3E NCILYLS J0r0
(210U 385) SpUNY PaNIWooUN ALED

uopespaway |IH ALeIS J9ZD

uohejuawe|dusi 55958y A1oed aag 4620

L# jeatheg-alld J0Z0

€ Hd/sluawanodw) Ayoed unsig 4510

A
HUN
_gc_J,

3N
2udr
A

nn

RIS
wun’

SaNioed 2414 gIry UoIsIalg

1D enissoy PuY odij p§ JuswLedad

did @itd 00PF puUnd

1 jo | abey

6002 Arenuey 20-6002 dd UBMosYL (sipouad [easi3 Jod

002 ‘0F sunp Buipugy tea,, [easid 96PN Jea)-HIN 34} 1o

{1eak-nn) sainupuadx3 |emoy -sa 3aBpng epde)
ALNNOD INVYM

Wd £5:Z°t 600Z/L/L ajeq Uny
136png jenden - xey a1 :gy poday




20'LO'600Z - SHoday asueuly Wes sty

PIO'BEL'LL R or5'e2e's -
PLO'BEL'LL YES'BOP'E O¥5'5ZE'B -
HOT bR (414 T - 4B89'S56'D €TTEEC'E
%eEL 19 Z19'682 - BRE'SSP BRE'SOY
‘BHEQ'00L (625} - 62G'0E9'L 000'028°L
%00'0 000’228 - - -
kb vs 1ZTELT - .m........me -
%6 85 E6E'LEL - £09'881 -
SRE L 861'02 - 88Z'59 5€8'L
%S59'6Z 2Py - zeL'oe -
%0000t - - €LL0T6°L -
%SGLE 569'G9L - L0t 'rL -
%BB V6 BTy - 990292 0
{%00°001 - - LOP'BEY'L e
1%00°G04 - s 900'L -
" (Buppuad {Buipuad (swauspiw (Bupuad SUAWWWOD
Bupnjou) Buipraun} + ogysaIn)ipuadxy) Bulpnpxa)
adg | aduejeg ajgejleAy it ®J] | SuBWIWWOY
yabpng Jo % Buipuad rejo) Jsasnyipuadxg
fe104

0v5'eZe's
| OPS'6ZE'S
ZO'EZe'y

00008
528

BLLYSE

L09'881
£5b'LS

Z8t'oz
£42'026'L
LoL'pL
890°29L
L9V'EEYL

o00'

,Sasnypuadxy w01

£pL'2L8'eZ
ErL'E18'8L
LBB'TrL'S

G00'srL
an0'oey’t
0007428
000’8k

000'0ZE

967’16

£09'L9
ELEOTEL
[oler-or
26€'809
Lov'ear't
200'L
wabpng

sasnjpuadxy
LNy

Wd 90:S 600Z/L/2

00Pr -PUNd [I0INS
v8 wowpedag |pjoigns
QEPB (uOiSIMG [BIoIGNS

ledwingy smeseddy afie 6044 46¥0 A
60Ad leiny smemddy afie 4250 N
wawaoeday cpeyusbed J6%0 LHun
HYAD LNONYNL SPP0 Hun

SIULLOS YIv ONY IVLIGYD TIVINS 4SR5 UN;

SOVL '8 XV1 '0IAvY JZPk0 HuN:
" SIHOLYIN,
LNVHO B STIONIONILNOD 4Lk Hun

ey snyzseddy 96Je gOAL J8E0 N
wsweseidey DIL/QYRT JEE0 WV
SAPIUBA lIBWS H42E0 WUN.

SHINUL YSKIG 310 han

pauuejct

Wwewdinb3 BunyBiy asd lesRUaD) 4820 e
nun

WiSWdmbs BURUDI] 3413 DLYE (UOISIAIG



Wd £GF 600Z/SL/L

AO3 - {g poyra) foud Aoy xe L
‘ #0'60°8002 - STTi3 XV.L Juld HILSVYN - OLAL

Z o z ebied

1Z9'ZBF'E %0°LL [exden
GLP'£00'LL %0°€8 Bugelado
onSalold:0EnZExH|

UIMOIS) aNUBAIY PAWINSSY

%0 L
uonoaloig anuaaay 0L0Z Ad
(064°L) 1bpng (Japun)/saao uoyoalold
000'682'02 anuaaay pejebpng goAd
2207} Jandniniy
%626 UIUOW JO pu3 ', UORJ8|j0D SBBISAY
166°288'81L UIUO JO pud ‘sSuonsa||07) XeL

— Uonoslold 1BA PUT 600Z Ad

(yoeouddy sienjoy [2110)SIH) g POUIPI :uol3oafoid anuaaay

PRTLOHYD MO8

ALNNOD

199N S9)wwWo) J9bpng uolssiuwo alidg
YuIsIg xXel alid 9|bulg Ajunod ayepp




