
 
 
 
 
This proposal is for the merger of the Falls Fire 
Department and the Wake Forest Fire Department. 
 
The Presidents of both Boards have signed a letter 
authorizing the merger.   
 
This process will begin on July 1, 2009 and will be 
completed by June 30, 2011. 
 
All assets of the Falls Fire Department will transfer to the 
Wake Forest Fire Department including the Wake County 
owned vehicles.  The building and the land are not included 
since they are owned by the Falls community.  All this will 
comply with the merger and acquisition laws of North 
Carolina. 
 
The Wake Forest Fire Department can answer Falls district 
from WF station 2 within the County accepted 6 mile 
response area from a point near Raven Ridge Road north.  
The remainder of the territory can be answered  from 
Bayleaf station 1 without any lapse of coverage in the 
existing district. 
 
 
 
 



Advantages for Falls: 
 
Their firefighters will still be able to belong to a fire 
department.  They have a large number of certified 
firefighters that are very welcome in Wake Forest. 
 
They avoid mandatory closure.  In this proposal the 
community doesn’t lose the fire department abruptly.   
 
Advantages for Wake County 
 
It removes the operating cost of a fire station. 
 
It eliminates any renovations to add sleeping quarters. 
 
Removes 2 pumper tankers from the replacement inventory 
 which includes WF pumper 4 next year and one pumper 
from Falls in about 3 years. 
 
Removes one administrative vehicle from Wake Forest next  
year. 
 
It eliminates the need for the County to purchase a tanker 
for Wake Forest as previously agreed when Wake Forest 
adds Station 4. 

 
 

The timeline for each step of the process has not been set.  
We are having discussions on issues concerning workers 
compensation and insurance coverage for the firefighters.  
We will need for Falls to be funded at the current level 
throughout the two years.  As transfers of personnel and 
equipment are completed, money will have to be transferred 
from Falls to Wake Forest to keep the coverage of 
insurance current.  We both have the same company 



(VFIS) but two agents but that can be worked out. Once we 
have approval we will set definite timelines for completion.  
 
We will need legal advice but there should be enough 
money available by combining assets to cover the costs.  
Their part time employees and their duty crew pay will 
transfer some time in 09-10 budget year and money 
transfers will have to be made to cover this expense.  If 
appears that we can get guidance from the Institute of 
Government in Chapel Hill. 
 
We will set timelines as the process moves forward and will 
keep the Fire Marshall’s office advised.  I have had 
discussions with several people who have completed a 
similar process and they believe the timeline is accurate. 
 
 
 
 
  
 
 


