WAKE COUNTY FIRE COMMISSION

Subject: Agenda for Thursday, March 21%, 2013
Location: Wake County EMS Training Facility
Time: 7:00 PM

¢ Call meeting to order

¢ Invocation

¢ Roli of Members Present

+ Approval of Agenda
¢+ Minutes

 Adoption of Minutes for January 17", 2013, Regular Meeting
¢+ Regular Agenda

* No Items Requiring Fire Commission Action

¢+ Information Agenda

¢ Fire Training Center Pump Update

+ Fire Training Center RFP Update

* Fire Tax Financial Report

+ Single Fire Tax District Budget Update

¢ Chair Report

e Fire and Emergency Management Director Report
¢ Other Business
¢ Public Comments

¢ 30 minutes maximum time allotted, Maximum 3 minutes per person
¢ Adjournment - Next Meeting May 16", 2013,
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this directing / commanding, but we will initiate those conversations and discussion that have to
oceur.

Vice Chair Myrick stated that typically consolidations happen with not-for-profits and towns and
he wanted to know what would happen in the arcas where there were no towns. Mr. Durham
stated that those were opportunities as well. It would mean working with the not-for-profits in
certain areas looking for consolidations and mergers there, but also looking for opportunities
between the not-for-profits and municipal fire departments. Vice Chair Myrick asked if the goal
was mainly to merge with the towns. Mr, Durham replied that it’s about doing all that we can do
to look at mergers and consolidations and we are not just targeting the towns or not-for-profits,
it’s doing all that we can do and we will bring back those opportunities that we have identified.
[t’s going to require a lot of conversations and discussions in order to make this happen.

Vice Chair Myrick stated that with consolidations and mergers there should be equal or better
service at a cheaper price not the same service at the same price. Mr. Durham replied that we
have to create those savings that will be realized both short term and long term. Mr. Durham
stated that we are not doing this just for the sake of mergers, as we are doing this we will need to
identify cost savings, if not then why are we doing this.

Chief A.C Rich asked Commissioner Matthews what is Wake Counties’ vision, what do you
want the fire service to look like in Wake County. Chief Rich stated that he thinks this is very
important because we speak in generalized terms of the “Future of ” being revenue driven. He
stated that one of the pieces that is important especially for our elected officials is to determine
what they want because that is where it lies, and in order to have real good understanding of the
way we want to look which he sees as a fundamental issue but yet a complicated methodology,
but the way we want to look; the way we want to be. Do we want to be predominantly volunteer,
do we want to be predominantly paid. Chief Rich stated that he sees Mr. Cooke’s presentation as
an idea (Mr. Durham stated that the presentation was his) a shared idea, but before we have goals
and objectives he thinks we need to have a clear vision and personally he sees this as a very
sensitive process and to whatever degree the Fire Commission has influence on it he thinks it is
important to have collective representation because for example in the budget process last year
the chief officers put together what could be considered a sustainable model through 2017
understandably collective work could be done.

Chief Rich also stated that through the Fire Chiefs Association there is a lot of feedback and
input on what that vision would really be defined as, and it may be that what we determine is not
consolidation, it may be incorrect for us to say that consolidation is the answer, and we may find
out that there are other ways to do business better perhaps, and he thinks that if we call it a Blue
Ribbon Committee, certainly for the Board of Commissioners you have such a tremendous asset
the representation of these folks in this room, singular/dual people the backbone of their
organizations are volunteers, folks that give of their time and he thinks that is something that we
have to consistently recognize. Chief Rich stated that the would like to encourage Mr. Durham,
Mr. Matthews, the Fire Commission, and all his fellow Chief’s out there that we can do it and we
can do it together.

Commissioner Matthews stated that we do have a great deal of talent in this room, all the Chief’s
wouldn’t be where you are at if you weren’t good at what you did and he respects all of you and
at the same time we do all need to work collectively, because whatever the decision that comes
out we all have to live with it. The main thing is that we have the best personnel, the equipment
we need to get the job done, and we most certainly have seen a transition from volunteerism
versus the full-time due to first responders and the training that went along with that. Every





















Item Title:
Fire Training Center Pump Update

Specific Action Requested:
That the Fire Commission receives an informational update on the repairs to the pump
located at the Wake County Fire Training Center.

ltem Summary:

Wake County General Services advised that the contract for the pump repair has gone to the
Wake County Finance Office for approval and execution. Work regarding the repairs will begin
after the executed contract is returned from Wake County Finance. Mark DuBois, Director of
Physical Plant, Wake County GSA has estimated that the repair work will begin the week of May
1, 2013.

Attachments:
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Item

Title:

Fire Training Center Request for Proposal Update

Specific Action Requested:

That the Fire Commission receives an informational update on the Request for Proposal
for an Evaluation of the Fire Training Center and Training Programs.

Item

Summary:

On February 25, 2013 the Fire and Emergency Management Department released a Request
for Proposal for a Comprehensive Assessment and Evaluation of Fire Services Training Center
and Training Programs. The Scope of Services requested in the Request for Proposal is as
follows:

1.

Assessment and Evaluation of fire training programs and facilities in Wake County to determine
the most cost effective and efficient service delivery.

Assessment and Evaluation of fire service training agencies in Wake County to identify any
duplication of fire training delivery. Provide specific details of duplication identified and propose
possible solutions.

Assessment and evaluation of partnering opportunities for delivering fire training programs.

Demographics, fee schedules and revenues, fire protection delivery services and fire protection
services structure shall be considered when comparing training programs with other areas.

Presentation of Findings and Recommendations to assure optimal service delivery with
consideration of meeting or exceeding the minimum required levels of training and certifications
needed to be a firefighter in Wake County.

The Consultant will provide project management support services such as handling coordination
of meetings, creating meeting agendas and meeting minutes, and scheduling activities
associated with this project.

The County reserves the right to expand the scope of services if other areas requiring evaluation
are identified.

The tentative schedule for the process is listed in the table below:

Action Applicable Dates

Request for Proposal {RFP) Release Monday, February 25, 2013

Deadline for Requests for Additional Information to

Monday, March 11, 2013
Clarify Project’s Scope by 3:00 PM EST onday, March 11, 20

Additional Information Posted as Addendum to RFP on

Monday, March 1 13
County's Website onday, March 18, 20

Sealed proposals due before 3:00 PM EST Tuesday, March 26, 2013
Selection and Notification of Vendors Friday, April 26, 2013
Desired Implementation date Monday, April 29, 2013
Desired Completion Date Friday, June 28, 2013
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There will be a committee put together to review the proposals once they are delivered and we

are asking that the Fire Commission appoint members of the Fire Service to participant in the
RFP review to assist in making a recommendation on awarding the bid.

Attachments:
1. RFP 13-030 Fire Services Training Center/Training Programs Assessment
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Item Title:
Fire Tax Financia! Report

Specific Action Requested:
That the Fire Commission receives the Fire Tax District Financial Report.

Item Summary:

Attachments:
s Fire Tax Financial Report
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