WAKE COUNTY FIRE COMMISSION

Subject: Agenda for Thursday July 18, 2013
Location: Wake County EMS Training Facility
Time: 7:00 PM

¢ Meeting Called to Order: Chairman Lucius Jones

Invocation

Roll of Members Present

¢ Items of Business

Approval of Agenda
Adoption of Minutes for May 9, 2013 Regular Meeting

Recognition of Paul Miller- North Carolina State Fireman's Association, Executive Director

¢ Regular Agenda

Consider Post Incident Review Program Policy Adoption
Consider support for Recommended Amendments to Fire Protection Agreement Section 20.
Standards of Performance

Consider support for Recommended General Amendments to the Fire Protection Agreement

¢ Information Agenda

Apparatus Policy Update

FY 2014 Fire Tax Budget Update
Fire Tax Financial Report

Chair Report

Fire and Emergency Management Director Report

¢ Other Business

¢ Public Comments:

Comments from the public will be received at the time appointed by the Chairman of the Fire
Commission for 30 minutes maximum time allotted, with a maximum of 3 minutes per person.
A signup sheet for those who wish to speck during the public comments section of the meeting
is located at the entrance of the meeting room.

+ Adjournment - Next Meeting September 19, 2013
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{tem Title:
Recognition of Paui Miller- North Carolina State Fireman’s Association, Executive Director

Specific Action Requested:
Joint presentation between The Wake County Fire Commission & Wake County Association of
Fire Chiefs to formally recognize Paul Miller's tenure of service to the NCSFA

Item Summary:

Paul F. Miller currently serves as Executive Director of the North Carolina State Firemen's
Assaciation. Paul began his work with the Association in August of 1990 as Assistant Executive
Secretary. He became the Executive Director in January of 1991.

Prior to working for the North Carolina State Firemen’s Assaciation, Paul worked for the Office
of Emergency Medical Services as an area coordinator managing a nine county region. Paul
has worked for the community college system as the Emergency Services Coordinator for
James Sprunt Community College. Paul also worked for a time in a private family business in
his hometown of Snow Hill. He is married and has 3 children and eight grandchildren.

Attachments:

1. Paul Miller Bio

6|Page



PAUL F. MILLER BIO

¢  Paul F. Miller currently serves as Executive Director of the North Carolina State Firemen's
Association.

¢ Paul began his work with the Association in August of 1990 as Assistant Executive Secretary.

¢ He became the Executive Director in January of 1991.

*  Prior to working for the North Carolina State Firemen's Association Paul worked for the Office of
Emergency Medical Services as an area coordinator managing a nine county region.

e Paul has also worked for the community college system at James Sprunt Community College as Fire
and Rescue Coordinator.

He worked with his father and brother who operated a retail furniture business in Snow Hill.
Paul is a graduate of North Carolina State University with a degree in Political Science, and he was
certified as a level III firefighter by the state of North Carolina.

e He was a level II Fire Instructor for the state specializing in Live Burns, SCBA and Pump Testing,
Paul was also certified as an EMT-Intermediate, and he is certified to instruct.

+ He regularly taught fire, rescue and EMS classes for both the Department of Insurance and the
Department of Community Colleges.

¢  Paul served as a regional coordinator for the Department of Community Colleges.

¢ Paul served as Chairman of the board of the Local Government Federal Credit Union.

e Both Paul and his wife, Carol, were evaluators for all levels of emergency medical services on the state
level. Paul was born and raised in Snow Hill, North Carolina.

e He served his community by being a Snow Hill Town Board member for over 20 years and he also

served as a Greene County Commissioner.

An avid Boy Scout activist, he was awarded the coveted Silver Beaver Award.

Paul was the Deputy Chief of the Snow Hill Volunteer Fire Department.

He was Captain of Snow Hill EMS.

Paul is married to the former Caroline Allers of Raleigh, and they have three children, Patrick, David,

and Susan.

Paul and Carol have eight grandchildren.

e Paul and Caro! have spent most of their lives involved in the fire and EMS service. They have also
been involved in many community activities acting especiaily as a voice for humane animal treatment
and the rescue of abused and neglected dogs.

e They are members of Snow Hill Presbyterian Church and also attend First Presbyterian Church in
Morehead City.
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Item Title:
Consider Post Incident Review Program Policy Adoption

Specific Action Requested:
That the Fire Commission adopts the Post Incident Review Program Policy.

ltem Summary:

During the 15 November 2012 meeting the Fire Commission voted to rescind the Wake County
Fire Commission Incident Review Program until it could be revaluated for appropriate
application. Since that meeting Ricky Dorsey, Commission Members Bob Stagg and Chief A.C.
Rich met to review the Post Incident Review Program as well as the Post Incident Review
language in the Fire Protection Agreement and it was agreed that there needed to be some
changes to the Post Incident Review Program language as well as the Post Incident Review
contract language.

Commission member Bob Stagg, Wake County staff Ricky Dorsey, and Demetric Potts met with
Deputy County Attorney Beth Smerko to discuss the issues and concerns and we were advised
that that there needed to be a revision to both the Post Incident Review Program Policy, and the
Post Incident Review Language in the contract.

Attached for your review and consideration for adoption is the revised Post Incident Review
Program Policy.

Attachments:

1. Post Incident Review Program Policy
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Wake County Post Incident Review

Purpose
Effective fire and emergency service delivery is an important value for the fire protection

system. [ncorporating lessons learned from previous responses is a highly effective
method for improving the effectiveness of service delivery. This program ts intended to
provide a systematic and consistent approach for reviewing and evaluating incident
response. There are several reasons for conducting Post Incident Reviews. Paragraph
20(e) of Wake County’s fire protection agreement states:

TRAINING: Each fire department shall conduct a regional post incident review for
the following incidents: fatal fires, fires involving more than $250,000 property
loss, fires involving civilian injury requiring hospitalization for more than 23
hours, fires involving firefighter injury requiring hospitalization for more than 23
hours, and any other incident as determined by the department. Post incident
reviews will be facilitated by a fire service member that has completed a post
incident review training program approved by the Fire Commission, or equivalent
training as determined by the Fire Commission.

Benefits include:

e Provide emergency service personnel with a clear indication of the impact their
actions had on the general outcome of an incident;

e Used to analyze and compare how different applied strategies and tactics affect the
outcome of incidents;

¢ Identify trends and patterns in errors during emergency operations so that immediate
action can be taken to prevent them from reoccurring;

¢ Identify positive outcomes that reflect proper attention to procedures, good decision-
making, leadership skills, and so forth;

e Serve as a catalyst for revisiting flawed tactical plans and Standard Operating
Procedures (SOPs);

s Used as a test bed where alternative tactics and evolutions are attempted, and to study
their effect on the outcome of the incident;
Help identify additional or remedial training for personnel,
Used as technical reference material and catalogued for retrieval and examination
during any similar future incidents;

e Disseminate critical lessons learned during an incident to personnel throughout the
fire department,

¢ Identify fire prevention and code enforcement deficiencies;

¢ Determine the need to install fire detection and suppression systems;

» Identify iliegal and required modifications to structures;

» Identify structural and fire protection system failures; and,

e Identify built environment and operational challenges that contribute to civilian and
firefighter injuries and fatalities.
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Review Types
There are two types of reviews to be conducted, informal and formal.

informal Review (internal only)

The informal review shall be conducted at the departmental level. The best time for the
informal review is immediately after the incident while hoselines are still deployed. In
cases when this is not possible, this should occur as soon as possible at the station. The
informal review should be conducted at the company level and should cover how well
tactics worked and what changes might be needed. The company officer should lead the
informal review and serve as the moderator to keep the discussion on track. Each crew
member shall be given the opportunity to explain his/her assigned tasks and identify any
problems encountered. The main points of the informal review should be documented for
future training and improvements. This documentation should remain at the company
level.

Formal Review
The formal review is intended for large scale incidents involving tactically challenging
incidents. The formal review is used to reconstruct the incident and should include
supporting documentation to have a clear understanding of the chain of events. The
formal review should take place on the same shift within a few days of the incident. This
review should not be open to media or political office holders. The formal review should
answer four major questions:

¢ What was expected to happen?
What actually occurred?
What went well, and why?
What didn’t go well, and why?
What can be improved, and how?

o 0 00

Incidents requiring a formal review:
¢ Fatal fires
o Fires involving more than $250,000 property loss
e Fires involving civilian injury requiring hospitalization for more than 23 hours
e TFires involving firefighter injury requiring hospitalization for more than 23 hours
e Any other incident as determined by the department

Incident examples when a formal review is recommended:
o Fires in high-risk buildings
o Incidents involving unusual circumstances
e Multiple alarm fires
Major vehicle accidents
Technical rescues
Major hazmat incidents
Training incidents with injuries and/or fatalities
Full scale exercises
Multiple patient incident
Evacuation of health care or long term care facility
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¢ Incidents involving public disorder or violence

e Where ICS issues impeded effective incident management

o Where CISD is needed for more than one single crew

¢ Incidents where an uninvolved vehicle penetrated an incident scene regardless of
responder injuries,

» Near miss incidents

Other incidents may be selected by the department.

Post Incident Review Coordinator

The Wake County Fire Training Director will serve as the Post Incident Review
Coordinator. The purpose of this position is to be a single point of contact for the
requesting agency and coordinate the review program.

Post Incident Review Notification

The requesting agency shall notify the Post Incident Review Coordinator of the incident
to be reviewed. When possible, notification should be made before the end of the same
working shift. A post incident review notification form is provided.

Facilitator Responsibilities

Facilitators shall be assigned to conduct formal review meeting. It is recommended a
team of three trained personnel should be assigned to the review with one serving as a
scribe to collect information for the final repott.

The facilitator shall be responsible for ensuring all documentation, maps, communication
audio and reports are generated for the formal review.

The Facilitator Checklist form shall be completed when collecting data.

The facilitator should encourage personnel to participate openly in the process.

The main points of the formal review should be documented for improving emergency
response.

This review should include all agencies responding to the incident at a central location.
The incident facilitator should not be affiliated with the responding agencies or incident
being reviewed.

The following materials and data should be collected by the facilitator and utilized in the
formal review:

Maps - this may include, but not limited to, aerial photos and area drawings.
LCD projector

Computer

TV,VCR

Flip Charts

Scene photographs
Whiteboards

9-1-1 audio

Informal review documentation
ICS structure

Tabletop equipment

ANENENENENENE NN NENEN
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ANANANE NN

It is recommended that the facilitator include the follo

incident report

Firefighter narratives

Completed formal review form
Attendance Roster (Sign-in sheet)
Handouts

presentation example is provided.

Post Incident Review Meeting Agenda

Welcome and introductions

Ground rules and role of the facilitator

What was expected to happen?

What actually occurred?

What went well, and why?

What didn’t go well, and why?

What would we do different?

Trends

Closings comments and summarize discussion

Follow-up needed

Post Incident Review Ground Rules

Stay on task

Everyone participations
Open to new ideas
Critical thinking

Group consensus

w information. A power point
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At the conclusion of the formal review a report will be generated to include notes from
the meeting. Copies will be sent to responding agencies and one will be kept on file with
Wake County Fire/Services.
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Post Incident Review Data Form

Incident Commander completes and
returns to assigned Facilitator

Incident number:

Department:

Incident address:

Describe dispatch information:

Agencies that responded or involved:

Situation upon arrival:

Describe unique circumstances:

What were the strategies for the incident?
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Post Incident Review Data Form

Company Officer completes andreturns to
assigned Facilitator

Incident number:

Department:

Incident address:

Assignments:

What went well and why?

What didn’t go well and why? Include any problems encountered:

Trends:

Recommendations:
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Post Incident Review

Facilitator Incident Checklist

Incident number:
Department:

Incident address:

(7]
Z
>

Appropriate resource response for incident
Command established

Appropriate size-up given

Size-up clear to responding units

Was there an Incident Action Plan?

Tactical assignments clear

Appropriate ICS organization

Unity of command correct (single supervisor)
Clear text terminology correct

Incident priorities established

Safety Officer staffed

ICS used according to NIMS recommendation
Did the building have fire protection systems?
Were building fire protection systems used?
Talk groups used appropriately

Were there problems communicating with mutual aid agencies?
R.1.T. established

Accountability performed appropriately
Safety zones established

Rehab. appropriate

Tactics appropriate for incident (water haui, vertical ventilation)

IR O I
R O =5
0

For any “NO” answers please explain. Provide any additional comments.
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item Title:
Consider support for Recommended Amendments to Fire Protection Agreement Section 20.
Standards of Performance

Specific Action Requested:

That the Fire Commission receives the information related to the recommended
amendments to the Fire Protection Agreement and approves support for the
Amendments.

ltem Summary:

Wake County staff requests that the Fire Commission approves support for amendments to Fire
Protection Agreement Section 20. Standards of Performance:

E. Training

L. Fire Investigations
M. Post Incident Review (New Section)

Attachments:

1. Fire Protection Agreement Section 20. Standards of Performance — Existing
2. Fire Protection Agreement Section 20. Standards of Performance - Amended
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Attachment 1 — Section 20. Standards of Performance - Existing

SECTION 20. STANDARDS OF PERFORMANCE

The Fire Department shall furnish fire protection and emergency services in a
professional, efficient and workmanlike manner, in particular so as to meet the
requirements of and comply with rules and regulations of the North Carolina Department
of Insurance, Insurance Services Office, Inc., Article 11, Chapter 153A of the North
Carolina General Statutes, Article 14, Chapter 160A of the North Carolina General
Statutes, and other pertinent federal, state and County laws, regulations and standards.
The Fire Department agrees to participate jointly with the County in development and
implementation of countywide fire service system performance standards through the
Fire Commission including (but not limited to) staffing, turnout time, response time, fire
and emergency-event outcomes, customer satisfaction and dissatisfaction,
documentation consistency and compliance with standard operating procedures.

The following minimal performance standards are agreed to by the County and
the Fire Department and are a part of this contract:

A. RESPONSE TIME: When one minute elapses after dispatch of the Fire
Department with no response, the Fire Department will be re-paged. After an
additional two minutes (three minutes total) have elapsed, the next closest fire
department will be dispatched.

B. STAFFING ON SCENE: Each Fire Department shall have an adopted standard
operating guideline that addresses the appropriate number of firefighters needed on
all types of fire calls. A current, valid copy of the Fire Department’s guideline shall be
kept on file with the Wake County Department of Fire and Emergency Management.

C. AUTOMATIC AID AGREEMENTS: Each Fire Department shall provide automatic
aid service for all structure fire calls (1 tanker or pumper/tanker} and two firefighters
or other arrangement as agreed upon with the neighboring fire departments and
approved by the County) to any neighboring Wake County Fire Department. Each fire
department shall participate in countywide automatic aid through the quickest unit
response program. Units will be dispatched based on quickest response as
configured in computer aided dispatch system. Fire stations that are not continuously
staffed on a 24 hour a day / 7 day a week basis may or may not participate in
quickest unit response inside a municipality’s corporate limits.

D. MUTUAL AID AGREEMENTS: All Fire Departments shall cooperate and
participate in the most current Wake County Mutual Aid system plan. The Wake
County Emergency Communication Center will automatically dispatch the nearest
mutual aid department after failure in three (3) minutes of the initially dispatched
department to acknowledge the call. This shall apply to all calls. Wake County will
supply the Fire Department with a copy of the officially adopted mutual aid system
plan. The agreement can be found as Appendix C of this contract.
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Attachment 1 — Section 20. Standards of Performance - Existing

B) Liquidity: Current assets less current liabilities reported on the annual financial
statements equal to or greater than 5% of the subsequent year's budget
appropriation.

At their discretion, departments may maintain a fund balance between 5-10% of
their operating budget. This range is meant to give departments flexibility in
managing their operating funds.

Fire Departments with fund balance and reserves exceeding 10% of the
department’s annual operating budget are expected to use these resources for
planned capital purchases, retiring debt, or emergency one-time purchases.
Accordingly, a department with reserves in excess of 10% of its operating budget
must choose from one or more of the following uses for the excess funds:
¢ Retire existing debt,
¢ Finance apparatus, station improvements, or other capital needs that have been

identified as priorities by the Fire Commission and County staff in the Long

Range Plan,
¢ Reserve funds for future capital projects that have been identified as priorities by

the Fire Commission and County staff in the Long Range Plan (funds must be

reserved formally with the department's auditor; Annual financial statements
must reflect all such reservations),
* Make emergency non-budgeted expenditures for unanticipated repair
 Replacement of essential firefighting equipment one-time purchases for such
equipment as SCBA and SCBA cylinders with specifications approved by Fire

Commission
* Another option approved by the Fire Commission and the Department of Fire and

Emergency Management Director and Budget Director.

Departments will notify County staff and the Fire Commission in writing of their
intended use of excess funds. Should a department not choose from the options listed
above, County staff and the Fire Commission will consider excess funds when
determining the department's operating appropriation from the Fire Tax.

|. FIXED ASSETS: Each Fire Department shall maintain an accurate inventory of all
equipment valued at $1,000.00 or more. This fixed asset list shall be kept for each
Fire Department by station and be available for review at reasonable times during
business hours of the County.

J. PUBLIC FIRE EDUCATION: Each Fire Department shall develop a plan for
providing public fire education for: 1) Children; 2) Businesses; and 3) Homes within
each fire district. Each Fire Department's plan shall be revised annually and
submitted to the Wake County Department of Fire and Emergency Management, for
review, at the beginning of each County fiscal year (July). Fire Departments shall
support public fire education programs through assistance of materials, equipment
and personnel from the Wake County Department of Fire and Emergency
Management.
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Attachment 1 — Section 20. Standards of Performance - Existing

substantially and materially different from, or inconsistent with model rules developed
through the Fire Commission. within 30 (thirty) days of Fire Commission approval of
such model rules.

R. EMPLOYMENT: The Fire Department agrees to conduct a background-check for
all *finalist” candidates for full-time and part-time employment and volunteer
membership prior to hire or appointment and on all members at least once every
three years.

« No person with a felony or serious misdemeanor conviction(s) shall be hired
by the Fire Department. “Serious misdemeanor conviction(s) shall be defined
to include offenses reflective of violent criminal behavior or dishonesty. If
additional funding is required to perform the background checks, background
checks will be done subject to availability of funds. Nothing herein shall be
construed to prevent the Fire Department from hiring an individual who has an
isolated misdemeanor conviction remote in time but has demonstrated a
sustained record of responsible, lawful behavior and is otherwise fit for duty.

» All paid and volunteer employees of the Fire Department shall be subject to
for cause andf/or suspicionless drug testing at any time as deemed
appropriate by the Fire Department.

» The Fire Department shall review each paid and volunteer member's county
of residence at least once every three years to verify that the member meets
departmental requirements.

S. DRIVER'S LICENSE CHECK: The Department agrees that it will enroll in the
North Carolina Transportation Notification System and will conduct a driver license
record review at least annually on each member and employee.

T. ADMINISTRATIVE AND OPERATIONAL PROCEDURES: The Department
agrees to participate jointly with the County in development and implementation of
countywide fire service standard administrative and operational procedures through
the Fire Commission. Nothing in this section shall prohibit the Department from
establishing or maintaining its own standard administrative and operational
procedures provided they are not in conflict with County-wide procedures as
described herein, or the County from issuance of County-wide emergency
procedures in event of a declared disaster or emergency.

U. AUXILIARY SERVICES: Each Fire Department may choose to participate in
Wake County Auxiliary Services Programs. Participation is voluntary. However,
each Fire Department that participates in the programs shall conform to the Wake
County policies and procedures and direction of the Wake County Director of Fire
and Emergency Management. Fire Departments choosing to participate in these
programs shall have adopted guidelines that address the appropriate functions. If a
department chooses to participate in any of these programs, the agreements can be
found as Appendices C — K of this contract:

Mutual Aid C
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Attachment 1 — Section 20. Standards of Performance - Existing

First Responder Agreement D
Special Services E
Extrication Services F

Water Rescue Services

I ©

Specialized Rescue Services

Specialized Fire Equipment Services

Technician Level Hazardous Materials Services J

Fire Protection Personnel Program K
FEMA Disaster Services L
Individual Contract Amendments M

V. FIRE SERVICE COMPENSATION GUIDELINES: The County and Fire
Department agree to abide by the requirements contained in the Wake County Fire
Compensation Administrative Guidelines as approved by the Wake County Board of
Commissioners on October 20, 2003 and as they may be amended from time to time
during the existence of the Agreement. The Department shall adopt the said Fire
Service Compensation Guidelines and agree to operate their Department’s pay
system by the terms of said Fire Compensation Guidelines. The Department
acknowledges review and acceptance of the most current Wake County Fire
Compensation Administrative Guidelines effective July 1, 2003 as updated April
2009.

W. EMERGENCY ALERTING: The Fire Department agrees to rely only on the
countywide alphanumeric and tone/voice paging systems for emergency alerting and
response purposes.
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Attachment 2 — Section 20. Standards of Performance - Amended

SECTION 20. STANDARDS OF PERFORMANCE

The Fire Department shall furnish fire protection and emergency services in a
professional, efficient and workmanlike manner, in particular so as to meet the
requirements of and comply with rules and regulations of the North Carolina Department
of Insurance, Insurance Services Office, Inc., Article 11, Chapter 153A of the North
Carolina General Statutes, Article 14, Chapter 160A of the North Carolina General
Statutes, and other pertinent federal, state and County laws, regulations and standards.
The Fire Department agrees to participate jointly with the County in development and
implementation of countywide fire service system performance standards through the
Fire Commission including (but not limited to) staffing, turnout time, response time, fire
and emergency-event outcomes, customer satisfaction and dissatisfaction,
documentation consistency and compliance with standard operating procedures.

The following minimal performance standards are agreed to by the County and
the Fire Department and are a part of this contract:

A. RESPONSE TIME: When one minute elapses after dispatch of the Fire
Department with no response, the Fire Department will be re-paged. After an
additional two minutes (three minutes total) have elapsed, the next closest fire
department will be dispatched.

B. STAFFING ON SCENE: Each Fire Department shall have an adopted standard
operating guideline that addresses the appropriate number of firefighters needed on
all types of fire calls. A current, valid copy of the Fire Department’s guideline shall be
kept on file with the Wake County Department of Fire Services.

C. AUTOMATIC AID AGREEMENTS: Each Fire Department shall provide automatic
aid service for all structure fire calls (1 tanker or pumper/tanker} and two firefighters
or other arrangement as agreed upon with the neighboring fire departments and
approved by the County) to any neighboring Wake County Fire Department. Each fire
department shall participate in countywide automatic aid through the quickest unit
response program. Units will be dispatched based on quickest response as
configured in computer aided dispatch system. Fire stations that are not continuously
staffed on a 24 hour a day / 7 day a week basis may or may not participate in
quickest unit response inside a municipality's corporate limits.

D. MUTUAL AID AGREEMENTS: All Fire Departments shall cooperate and
participate in the most current Wake County Mutual Aid system plan. The Wake
County Emergency Communication Center will automatically dispatch the nearest
mutual aid department after failure in three (3) minutes of the initially dispatched
department to acknowledge the call. This shall apply to all calls. Wake County will
supply the Fire Department with a copy of the officially adopted mutual aid system
plan. The agreement can be found as Appendix C of this contract.
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Attachment 2 — Section 20. Standards of Performance - Amended

2. At their discretion, departments may maintain a fund balance between 5-
10% of their operating budget. This range is meant to give departments flexibility
in managing their operating funds.

3. Fire Departments with fund balance and reserves exceeding 10% of the
department’s annual operating budget are expected to use these resources for
planned capital purchases, retiring debt, or emergency one-time purchases.
Accordingly, a department with reserves in excess of 10% of its operating budget
must choose from one or more of the following uses for the excess funds:

a. Retire existing debt,

b. Finance apparatus, station improvements, or other capital needs that have
been identified as priorities by the Fire Commission and County staff in the
Long Range Plan,

C. Reserve funds for future capital projects that have been identified as
priorities by the Fire Commission and County staff in the Long Range Plan
(funds must be reserved formally with the department’s auditor; Annual
financial statements must reflect all such reservations),

d. Make emergency non-budgeted expenditures for unanticipated repair

e. Replacement of essential firefighting equipment one-time purchases for
such equipment as SCBA and SCBA cylinders with specifications
approved by Fire Commission

f. Another option approved by the Fire Commission and the Department of
Fire and Emergency Management Director and Budget Director.

1. Departments will notify County staff and the Fire Commission in writing of
their intended use of excess funds. Should a department not choose from the
options listed above, County staff and the Fire Commission will consider excess
funds when determining the department’s operating appropriation from the Fire
Tax.

. FIXEDASSETS: Each Fire Department shall maintain an accurate inventory of all
equipment valued at $1,000.00 or more. This fixed asset list shall be kept for each
Fire Department by station and be available for review at reasonable times during
business hours of the County.

J. PUBLIC FIRE EDUCATION: E£ach Fire Department shall develop a plan for
providing public fire education for. 1) Children; 2) Businesses; and 3) Homes within
each fire district. Each Fire Department's plan shall be revised annually and
submitted to the Wake County Department of Fire Services, for review, at the
beginning of each County fiscal year (July). Fire Departments shall support public
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Attachment 2 — Section 20. Standards of Performance - Amended

maintenance conducted by fire departments shall be available for review by the
Wake County Department of Fire Services.

O. MEDICAL FIRST RESPONDER: Each Fire Department shall participate in the
Wake County Medical First Responder Program. Each fire department shall conform
to the Wake County Medical First Responder policies and procedures and direction
of the Wake County Medical Director and Emergency Medical Services Director.
Each Fire Department shall have an adopted guideline that addresses the Medical
First Responder Program and Operation.

P. EMERGENCY DISASTER RESPONSE: Each Fire Department shall follow the
Wake County Incident Command Master Plan and all applicable appendices.

Q. DISPOSING OF EQUIPMENT: Each Fire Department shall offer equipment that
they have deemed necessary to sell to other Wake County Fire Departments prior to
offering to outside agencies.

R. PERSONNEL: The Department agrees to adopt and to initiate compliance with,
and enforcement of personnel rules for compensated and volunteer members that
are in compliance with FLSA and any other applicable federal or state law, and not
substantially and materially different from, or inconsistent with model rules developed
through the Fire Commission. within 30 (thirty) days of Fire Commission approval of
such model rules.

S. EMPLOYMENT: The Fire Department agrees to conduct a background-check for
all “finalist” candidates for full-time and part-time employment and volunteer
membership prior to hire or appointment and on all members at least once every
three years.

1. No person with a felony or serious misdemeanor conviction(s) shall be
hired by the Fire Department. “Serious misdemeanor conviction(s) shall be
defined to include offenses reflective of violent criminal behavior or dishonesty. |If
additional funding is required to perform the background checks, background
checks will be done subject to availability of funds.  Nothing herein shall be
construed to prevent the Fire Department from hiring an individual who has an
isolated misdemeanor conviction remote in time but has demonstrated a
sustained record of responsible, lawful behavior and is otherwise fit for duty.

2. All paid and volunteer employees of the Fire Department shall be subject
to for cause and/or suspicionless drug testing at any time as deemed appropriate
by the Fire Department.

3. The Fire Department shall review each paid and volunteer member’s
county of residence at least once every three years to verify that the member
meets departmental requirements.
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Attachment 2 - Section 20. Standards of Performance - Amended

T. DRIVER'S LICENSE CHECK: The Department agrees that it will enroli in the
North Carolina Transportation Notification System and will conduct a driver license
record review at least annually on each member and employee.

U. ADMINISTRATIVE AND OPERATIONAL PROCEDURES: The Department
agrees to participate jointly with the County in development and implementation of
countywide fire service standard administrative and operational procedures through
the Fire Commission. Nothing in this section shall prohibit the Department from
establishing or maintaining its own standard administrative and operational
procedures provided they are not in conflict with County-wide procedures as
described herein, or the County from issuance of County-wide emergency
procedures in event of a declared disaster or emergency.

V. AUXILIARY SERVICES: Each Fire Department may choose to participate in
Wake County Auxiliary Services Programs. Participation is voluntary. . However,
each Fire Department that participates in the programs shall conform to the Wake
County policies and procedures and direction of the Wake County Director of Fire
Services. Fire Departments choosing to participate in these programs shall have
adopted guidelines that address the appropriate functions. If a department chooses
to participate in any of these programs, the agreements ¢an be found as Appendices
C - K of this contract:

Mutual Aid C
First Responder Agreement D
Special Services E
Extrication Services F

Water Rescue Services

Ir o

Specialized Rescue Services

Specialized Fire Equipment Services

Technictan Level Hazardous Materials Services J

Fire Protection Personnel Program K
FEMA Disaster Services L
Individual Contract Amendments M

W. FIRE SERVICE COMPENSATION GUIDELINES: The County and Fire
Department agree to abide by the requirements contained in the Wake County Fire
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Attachment 2 — Section 20. Standards of Performance - Amended

Compensation Administrative Guidelines as approved by the Wake County Board of
Commissioners on October 20, 2003 and as they may be amended from time to time
during the existence of the Agreement. The Department shall adopt the said Fire
Service Compensation Guidelines and agree to operate their Department's pay
system by the terms of said Fire Compensation Guidelines. The Department
acknowledges review and acceptance of the most current Wake County Fire

Compensation Administrative Guidelines effective July 1, 2003 as updated April
2009.

X. EMERGENCY ALERTING: The Fire Department agrees to rely only on the

countywide alphanumeric and tone/voice paging systems for emergency alerting and
response purposes.
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Item Title:
Apparatus Policy Update

Specific Action Requested:
That the Fire Commission receives information related to the updates to the Apparatus
Policy.

Item Summary:

In January of 2013 the Apparatus Committee reviewed the existing apparatus policies
previously adopted by the Fire Commission and decided that it would be better to consolidate
the individual policies into a single policy document.

Attachments:

1. Revised Apparatus Policy
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item Title:
FY 2014 Fire Tax Budget Update

Specific Action Requested:
That the Fire Commission receives information related to the FY 2014 Fire Tax Budget.

Item Summary:
The Wake County Board of County Commissioners adopted the FY 2014 Fire Tax Budget as
recommended. The following is a summary of the adopted budget.

Revenues:
¢  Operating $17,812,000
¢  Operating debt service $ 327,000
s Capital $ 2,573,000
s Subtotal, Taxes $20,712,000
»  Other $ 22,640
s Interest $ 15,000
» Total Revenue projection $20,727,000
Expenditures:
s Department Appropriations 516,885,195
s Department Deb Service $ 327,052
s  Subtotal, Department Appropriations $17,212,247

System-wide Appropriations:

e 300 MHz Fire Costs £ 125,175
e CAD Fire Costs b 8,663
s  County-owned Station Utilities i) 12,500
s  Fire Service Training 5 360,345
s  HAZMAT Program $ 89,789
®  NC Forestry-Wildfire Prevention $ 67,362
s Radio & Pager Maintenance 5 17,665
* RWECC Dispatch 5 182.289
s  Subtotal System-wide $ 940,753
[ ]

Capital:
s  Appropriation to Capital 5 1,350,000
e Transfer to Debt Service Fund $ 1,224,000
e  Subtotal Capital $ 2,574,000

Total Expenditures: $20,727,000

Attachments:
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[tem Title:
Fire Tax Financial Report

Specific Action Requested:
That the Fire Commission receives the Financial Report.

ltem Summary:
There are 3 separate reports.

1. Current FY 2013 year-end actuals (not final and obviously not audited). The only thing to
mention is that the District's revenue is at almost the exact amount that has been
budgeted for FY 2014. It looks like all departments have received the authorized
appropriation. A handful of systemwide expenses are not complete.

2. The FY 2014 operating report is included as well. This is the final systemwide and
department budgets approved by the BOC.

3. The CIP report is also included. There will be a few project close outs and set ups in the
next month or so when those projects are completed or finalized. Otherwise there is
nothing significant to mention within the CIP. This CIP report includes funds that have
been appropriated via the 2014 adopted budget. Therefore, aside from some clean up,
there will not be additional appropriation.

Attachments:
Reports
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